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What are the 
benefits of 
implementing SDP 
at your institution?

What are the 
obstacles in 
implementing SDP 
at your institution?

How could SDP 
address the 
concerns you have 
with placement at 
your institution? 
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Reflection 
Take a moment to think about your most high-stakes standardized testing or 
placement experience. Write a brief reflection about how you felt during that 
experience.



Research on Placement 
Reform

“A major obstacle to success, 
according to research from the 
Community College Research Center 
at Columbia University and 
elsewhere, is misplacement into 
developmental English courses, 
usually via unsound and unfair 
high-stakes placement tests” (TYCA 
White Paper on Placement Reform, 
2016)

“ . . . emerging research suggests that 
DSP enhances student engagement 
at all levels, including developmental 
courses” (TYCA White Paper on 
Placement Reform, 2016).

“Misplacement” and 
“under-placement” are 
serious “obstacles” to 
student success
(TYCA White Paper on 
Placement Reform, 
2016).



The Problem 
with 
Placement 
at 
CCBC 



Initial Research, Data Gathering, and Drafting
● Ad hoc group assembled in October, 2017 to explore placement options 

for English and Academic Literacy 
○ SDP emerged as an option to address equity issues in placement 

● Members of the committee held phone conferences with two year 
colleges that were using innovative placement methods

● Met with many stakeholders across campus to hear concerns and 
feedback

● Created a draft Placement Tool using Google Forms 
● Interviewed 25+ students 
● Designed SDP Pilot Proposal 



What is Self-Directed 
Placement? 

● Preview content, 
curriculum, and classroom 
experience

● Learn about expectations 
from other students 

● Reflect on needs and 
experiences 

● Choose placement based 
on information provided 
○ (Gere et al; Toth & Aull)



Why Self-Directed Placement? 
● Opens dialogue between student 

and institution 
● Shifts placement process from 

assessment experience to 
educational experience 

● Provides access to information 
● Increases motivation and 

retention 
● Flexible process 

○ (Royer & Gilles 1998; 2000; Gere et al 2010; Toth & 
Aull 2014)

Placement is communication, 
placement is conversation, 
and…what really should be 
happening when we’re 
assessing students is that we’re 
communicating to them about 
what courses they’re going 
into, what the expectations 
should be. We’re also listening 
to them about their past 
experience…(Faculty Member 
as quoted in Toth 17) 



SDP Content 
● Videos relating to student 

experiences in each course 
● Student and faculty course 

descriptions 
● Reflective Reading and Writing 

Inventory
● Sample Reading with Reflective 

Questions 
● Written Reflection on Reading 

and Writing Experiences 
● Written question reflecting on 

the course decision  



Where CCBC is with Placement 
Placement by GPA (for May/June 2017 or 
2018)

● Unweighted High School GPA of 2.5 or 
higher = English 101

● Unweighted High School GPA of 2.49 - 
2.0 = ACLT 053

● Unweighted High School GPA below 2.0 
= ACLT 052

Additional Multiple Measures Placement 
by SAT/ACT/PARCC/AP/IB/GED

College Promise

● Scholarship Covering Tuition and 
Mandatory Fees for Baltimore County 
Residents

● Be a Baltimore County resident
● Graduated within past 2 years
● High school GPA of 2.5 or better
● Enroll full-time as a new student to 

CCBC
● 1,000 students are expected to be 

eligible during the first year



How SDP Complements CCBC’s Existing Multiple Measures
It assists students who are NOT eligible for other multiple measures.  

Many of our multiple measures only apply to students two years out of High School

College Promise applies to full-time students, who will graduate within three years, 
and are no more than two years out of High School

 



Let’s talk about it
★ What are the benefits of implementing SDP at your institution?

★ What are the obstacles in implementing SDP at your institution?

★ How could SDP address the concerns you have with placement at your 
institution? 
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Participant Notes from Session 
The following slides contain the response participants wrote down during the 
session. 








