World Café

The World Café strategy uses collaborative groups to investigate a large case or issue and work toward solutions. Participants are asked to analyze, synthesize and evaluate the effectiveness of solutions and respond to group decisions. Designed and outlined by Juanita Brown (2005), World Café is a powerful strategy to approach critical problems and global issues. The strategy as adapted and presented engages students in deep analysis; rotates them through collaborative structures where expertise can be shared; and encourages cooperative problem solving. This strategy involves reading, written and verbal communication, inquiry and collaboration.

Goals

To deeply understand a case or issue

To practice skills of communication and collaboration while analyzing a particular problem from several perspectives

To listen attentively to the ideas of others

To express thoughts in a clear and concise manner

Materials

A text or a case study that has three or more discernible parts—each section should be clearly marked, numbered, and copied separately

A series of discussion questions to be used during the activity

Chart paper, markers

Case study or text for each student

Instructions

Form groups of three-five students depending on your class size. Students will rotate through the three phases with a partial rotation of groups after each phase.

Distribute Part 1 of the case study/text.

Step 1: Ask each group to read Part 1 of the case study/text, mark it, discuss the questions, and record their responses and key ideas on chart paper. This part of the step will take 10 -15 minutes depending on the text.

Step 2: Rotate. Most students from each group move on to the next group in the station. One student remains behind to summarize the work that the previous group completed. The new group members offer new ideas raised in their original group, and add to the chart paper. This step will take 3-5 minutes.

Step 3: Each new group reads Part 2 of the case study, marks it, and discusses the questions, again writing key ideas on the chart paper (10-15 minutes depending on the text).

Step 4: Repeat Step 2.

Step 5: Each new group reads Part 3 of the case narrative or text, marks it, and discusses the questions, writing key responses and ideas on the chart paper. Allow 10 -15 minutes for this step.

Step 6: Repeat Step 2.Continue until students have rotated through each station.

Discuss the following questions as a large group:

· How would you prioritize the problems or issues that need to be addressed?

· How would you engage people in solutions?

· Who else would you involve?

Debrief the World Café activity.Discuss the following:

· What was effective about this type of collaboration?

· Did everyone in your group contribute ideas?

· Did you consider other students’ ideas?

· What could be done to improve this strategy?
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